lAsASUHKUU
Nathipan Suwanthamma

® @ @ @
0] (0] 20 30
o @
Trainer
o @
Consultant
Executive Coach
® @

Leadership Coach
Performance Coach

\\

|

A

/

B TeL 099-159-4144
@ LineID:mamcoach
¥ Coachmam Suwanthamma

. Mamnathipan@gmail.com



" u B " — -
P InunSllHuu TUNYNUDUDU g2SStUSSSUT Us:aumsaivnn130 U
8 "

lAys:aulBeIBITYgVIO Master Certified Coach
[aSunisSusovoIn arwusnislAsuuNBG-ICF
Snegnns ua=nUsavinlasunuboividoinnAST NMAANBU Lazaatuun1sAnu

RAoAv anUuAuAQa
@ nmsidinnn

JUsSeuay1as AaU:=maasuauna (SgA1aas) uKk1dngideinuasmans - KU
Usauaunln niswauuinswennsuuyugua:avAnls anuuutunawayuusSKIsAaas —NIDA
MavAnu UStynyilon da1u1 MsWauilLa:n1syan1sNMIsANU UKI3ngndagAsuAsuns3lscu-SWU

@ waviu Executive Coaching  Us:aumsadlunislAs 5000 $3Tuv

@ wavu Gundsavi ua:Snenns

Uszaunisad u1nnd1 30 U aouuinnii 10,000 ASY u1nnd1 1,000 ovANS
[aasonisidasuudav ScuusssupvAns asiopi ua: aswlastuavAns

@ >audvasuuomoudv Gallop

MAXIMIZER: gasskinwilulda  IDEATION: unAcaswassA  STRATEGIC: unAaidvgns
ACHIEVER: jussaltUhsug ACTIVATOR: UnSISurivu

| TEL :099-159-4144

Line ID : mamcoach

@ Coachmam Suwanthamma
M Mamnathipan@gmail.com

[=L¥=1-1)



‘ Coaching experience ~ 5000 hours
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Toyota Motors (Thailand) Co., Ltd.

Toyota Surin (1991) Co,, Ltd.

Toyota K.Motors Toyaya’'s Dealer Co.,Ltd
Toyota Sure Surin (1991) Co,, Ltd.

Toyota Suvarnabhumi Co. Ltd.

Toyota Sure Suvarnabhumi Co. Ltd.

Central People Development Center Co.Ltd. (CPN)
King Power International Co. Ltd.

Impact Exhibition Management Co., Ltd.
Brother Commercial (thailand) Ltd

TV Direct Public Company Limited

TNT Express worldwide (Thailand) Co. Ltd
Mitsui Grinding Technology (Thailand) Co., Ltd.
Summit Showa Manufacturing Co.,Ltd
Ziehl-Abegg (Thailand) Ltd.

Buzzebees Co. Ltd.

Thai Health Promotion Foundation

National Health Security Office (NHSO)

Loxley Public Company Limited

Ayudhya Capital Services Co.,Ltd.

Thai Public Broadcasting Service

Thanachart Insurance Public Company Limited
Ingredion (Thailand) Company Limited

TISCO Financial Group Public Company Limited
CP Axtra Public Company Limited

Thongthai Textile Co. Ltd.

The Siam Cement Company Limited (SCG)

The Concrete Products and Aggregate Co., Ltd.(CPAC)

DKSH (Thailand) Limited.
Bangkok University
Cargo - Partner Logistics Ltd.
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leader?fbclid=IwWARORfN_L6RDEsLISsmTPwbyYcQ3LfDFqU8RImiX618wXf
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https://www.skilllane.com/courses/question-
powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW550dDILHIfgGQv
3zVNHgit4ICgfxZzE

Manager as a Coach
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https://www.skilllane.com/courses/Manager-as-a-Coach
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https://www.skilllane.com/courses/empathic-
communication?fbclid=lwAR2Q7HGUW7KiGPLEqXgY Az6GK4tEm8yaO_m
m_F4k5x04cNkUBCSa-3SdnnY
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THE BLACKSMITH

https://theblacksmith.io/courses-overview/45fd701e-b675-
4192-a42f-d2ce7e9d4cbh2

Turn Busy Jobs
to Thriving Jobs

With Emotional .
Management Skills ¥ "
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=
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Better =

Communication
by Empathic Way

https://theblacksmith.io/courses-
overview/84455a0e-ebde-46ca-86f7-b587a56d1658

https://theblacksmith.io/courses-
overview/583e69d5-9a61-487c-8698-40ec9de138d6

Develop Your
Leadership Qualiti

Make the

Feedback
More Powerful

to get better results

/A |
https://theblacksmith.io/courses-

overview/bb15070a-c5b4-4141-b9e3-0cce90ff5d12 https://theblacksmith.io/courses-overview/288d9340-0fda-

4633-b00d-58403634714b
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Professional
Executive Coaching Y

https://imp-
online.com/course/95/?is_coniclex=false

g
PROFESSIONAL COACHING €
] N -~

https://imp-
online.com/course/92/?is_coniclex=false
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Persuasive techniques for

Sale and Customer service

https://imp-
online.com/course/88/?is_coniclex=false

https://imp-
online.com/course/88/?is_coniclex=false
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I One: One Coaching

Target 1 person

Duration ~4-5 Months

Approach Each one-on-one coaching session is conducted every 2 -3 weeks , 1.30-2 Hours

* Progress Report

Check Kick off st 2nd 3rd 4th gth
Chemistry: Interviews Coaching > Coaching > Coaching Coaching Coaching
Coach 360 degree THr
&Coachee '

Before 7-15 Days Start +7-15 Days +21-30 Days +21-30 Days + 21-30 Days

* Set Individual Development Goals

Methods Coaching
*To work with Coach to learn, discuss, expand awareness, and

create solutions/strategies to move forward oneself toward
leadership qualities and success of work/business

6th
Coaching

+ 30-45 Days

*

Final Report

3 hours

+ 30-45 Days



e

I Framework

Target
Duration

Approach

1. For Sponsor

Set Individual 1

X

Development Goals

2. For Target
group

Before 7-15 Days

e e e e

(Wamswauunagwduéiu Suwauunaiu Model for Learning and Development 10-20-70

Example Course

6 Pax RGM/Acting RGM (Talent)

~3-4 Months December 202... - March 202...

Each Training & Group coaching session
is conducted every 7-15 Days

Jds:iuuas
Progress Report

Leading Self

st 2nd

Group
Coaching
2mu:G =3G
1G = 2Hrs

st 2nd
Training
6Hrs.

=1day

Group
Coaching
2Mu:G =3G
1G = 2Hrs.

Training
6Hrs.
=1day

+7-10 Days

Start + 7-10 Days +7-12 Days

Js:zuouuas
Progress Report

Develop & Grow

3rd
Group
Coaching
2mu:G =3G
1G = 2Hrs.

4th
Coachi

1G=2H

+7-12 Days +7-12 Days

Group

2mu:G =3G

3rd
Training
6Hrs.
=1day

ng

rs.

+ 7-15 Days

Model By Morgan McCall ,Robert Eichinger & Michael Lombardo 910 Center for Creative Leadership

Manage Performance

5th
Group
Coaching }
2Mu:G =3G
1G = 2Hrs.

6th
Group
Coaching }
2Mu:G =3G
1G = 2Hrs.

+7-15 Days + 7-15 Days



Training Course : 4 Domains. : Leadership In Action.

Leading People/ Team Leadership/
Lead Self/ p 3 )
'| People Management Managing Teams
Self Management.
o Awurthus:3nEnIway + nagnsmsasioguina:s:uuuaviy
"SRt ErRtRLIEUTa: Wouun High Performance Leadership Strategic Leadership and Management
o g e DVANSAIY Growth Mindset” +  JuhdulAy: mswouuAuouagvgvdu * MSUSHISADWTAUEVIUDVANS
ngx%v:nt * Set Objectives "From Leader to Growth Leader: Leader as a Coach Conflict Management
o e e ecsior Transforming Organizations with - Rvamsaladlays  MSUS:aIUVIUSKIIOAL
Hiiddie Manager ! Growth Mindset” Manager as a Coach Cross-Functional Collaboration
! ! o . - . e o
| eee e iemneger | __ . *  HORUSUIKURDIAY « AsrvussuAulunu
- Develop and implement activites | '‘AquUUNUS:=NDUMS: Supervisor as a Coach Team Collaboration
+ Allocation resource ! L] o & - n ] -0 ° . ° . =
Superviso, Senior affior NagNsgAIWAISIUDVANS - doansaloagun « msuilagtdmsniiviusounu

mmbezgoo%Mt : Fsiﬁr;g:itszr;w::gllgy?:nager "Think ITike an Entrepren.eur: Essential skills for leader Collaborative Leadership
Program + Coordinate activities Strategies for Organizational . ﬂ'lStI:i-ﬁDlaUDllU:Ele'lHU'lU o DI1AATAUIVEAUSOUUD
St Onert Success Feedback & Feed Forward From Conflict to collaboration
, Operator ] o . <
Sy B S + Daytocay peration : : « Msdaansnly IWaLtdnfoaunun = < s TalER
s s J A « misasivadulasangnivdalalRny

mslasAdvitwomswasuulav Emphatic Communication Psychological Safety
ZUE!F] Digital Transformation . ﬂTSWOdDHﬂDTUlﬁTZOﬁéﬂg\)
SELF COACHING for Self Appreciative Listening
Transformation « missutaBoutalalaluveuaunun

(¢ Rapport Building 4 Task Management
ASUSHASAT « MsBAINIUANSVYWAD

Powerful Question

Time Management «  MsWoldvnagnsaiHSuu” * msavtHug
"Strategic Listening for Leaders” Goal Setting
e DJIVUWU
Planning

s mMsuAUtuKua:aaduls
Problem Solving & Decision
Making
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Founder: Khonkiddee Training

Training And
5 Q Development

Institute for Growth Organization

KHONKIDDEE

|LE

Is1AonUSavidumssans:uoumsiSguua: wasuryaaiasiuavAns uInnd 200 avAns
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'P

AUANODUSY AUNUNINENNS khonkiddee_seminar@hotmail.com ~ namtan_rc24 ~ www.khonkiddee.com | - 085-327-116
khonkiddee.training@gmail.com ' 086-892-4899
099-159-4144
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