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‘ COaCh Mam Nath]pan Suwanthamma Over 30 years of experience

Master Certified Coach (MCC) Certified by the International Coaching
Federation (ICF) Recognized as a trusted coach, consultant, and speaker
across public sectors, private companies, and educational institutions
Founder of Khon Khid Dee Institute

‘ Education

Bachelor’'s Degree in Political Science, Kasetsart University (KU)

Master’s Degree in Human Resource & Organizational Development, NIDA
Currently pursuing Doctoral Degree in Education Management & Development,
Srinakharinwirot University (SWU)

‘ Executive Coaching Experience  Over 5000 hours of coaching practice

. Consulting & Speaking Engagements

Over 30 years of experience Conducted 10,000+ sessions with more than 1,000

organizations Specialized in transformational change, culture building, leadership, and team _| TEL :099-159-4144
development Line ID : mamcoach
@ Coachmam Suwanthamma
. Top Strengths (Gallup CliftonStrengths) M Mamnathipan@gmail.com
MAXIMIZER - Strives for excellence IDEATION - Creative thinker STRATEGIC - Visionary and tactical thinker

ACHIEVER - Goal-oriented and driven ACTIVATOR - Action-oriented starter .
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Coaching experience ~ 5000 hours
Wavu CoachingUs:=aunisadlunislas ~5000 31luv

Toyota Motors (Thailand) Co., Ltd.

Toyota Surin (1991) Co,, Ltd.

Toyota K.Motors Toyaya's Dealer Co. Ltd
Toyota Sure Surin (1991) Co., Ltd.

Toyota Suvarnabhumi Co. Ltd.

Toyota Sure Suvarnabhumi Co. Ltd.

Central People Development Center Co.Ltd. (CPN)
King Power International Co. Ltd.

Impact Exhibition Management Co., Ltd.
Brother Commercial (thailand) Ltd

TV Direct Public Company Limited

TNT Express worldwide (Thailand) co. ltd
Mitsui Grinding Technology (Thailand) Co., Ltd.
Summit Showa Manufacturing Co. Ltd
Ziehl-Abegg (Thailand) Ltd.

Buzzebees Co. Ltd.

Thai Health Promotion Foundation

National Health Security Office (NHSO)

Loxley Public Company Limited

AYUDHYA CAPITAL SERVICES CO.LTD.

Thai Public Broadcasting Service

Thanachart Insurance Public Company Limited
Ingedion

Tisco

Thongthai Textile Co. Ltd.

DKSH Thailand Limoted.
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https://www.skilllane.com/courses/communication-
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https://www.skilllane.com/courses/question-
powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW550dDILHIfgGQv
3zVNHgit4ICgfxZzE

Manager as a Coach
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https://www.skilllane.com/courses/Manager-as-a-Coach

HIGH PERFORMANCE LEADERSHIP
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https://www.skilllane.com/courses/empathic-
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mslfsmoouwomsivasuntay
. Tugn Digital Transformation

transformation

audes


https://www.skilllane.com/courses/communication-leader?fbclid=IwAR0RfN_L6RDEsLlSsmTPwbyYcQ3LfDFqU8RimiX6I8wXfHd6N42E02YVz8Y
https://www.skilllane.com/courses/communication-leader?fbclid=IwAR0RfN_L6RDEsLlSsmTPwbyYcQ3LfDFqU8RimiX6I8wXfHd6N42E02YVz8Y
https://www.skilllane.com/courses/communication-leader?fbclid=IwAR0RfN_L6RDEsLlSsmTPwbyYcQ3LfDFqU8RimiX6I8wXfHd6N42E02YVz8Y
https://www.skilllane.com/courses/high-performance-leadership?fbclid=IwAR0yNPn07CLNe71VZ7ZidaoFuYoJFlXq7Nc_AfC1pOT9vIcz7kn1r1r3mhU
https://www.skilllane.com/courses/high-performance-leadership?fbclid=IwAR0yNPn07CLNe71VZ7ZidaoFuYoJFlXq7Nc_AfC1pOT9vIcz7kn1r1r3mhU
https://www.skilllane.com/courses/high-performance-leadership?fbclid=IwAR0yNPn07CLNe71VZ7ZidaoFuYoJFlXq7Nc_AfC1pOT9vIcz7kn1r1r3mhU
https://www.skilllane.com/courses/question-powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW55OdDlLHIfgGQv3zVNHgit4ICgfxZzE
https://www.skilllane.com/courses/question-powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW55OdDlLHIfgGQv3zVNHgit4ICgfxZzE
https://www.skilllane.com/courses/question-powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW55OdDlLHIfgGQv3zVNHgit4ICgfxZzE
https://www.skilllane.com/courses/question-powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW55OdDlLHIfgGQv3zVNHgit4ICgfxZzE
https://www.skilllane.com/courses/question-powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW55OdDlLHIfgGQv3zVNHgit4ICgfxZzE
https://www.skilllane.com/courses/question-powerful?fbclid=IwAR34qyPrHO5RVKw_9ihpFUFWN6CW55OdDlLHIfgGQv3zVNHgit4ICgfxZzE
https://www.skilllane.com/courses/empathic-communication?fbclid=IwAR2Q7HGuW7KiGPLEqXgYAz6GK4tEm8yaO_mm_F4k5xo4cNkUBCSa-3SdnnY
https://www.skilllane.com/courses/empathic-communication?fbclid=IwAR2Q7HGuW7KiGPLEqXgYAz6GK4tEm8yaO_mm_F4k5xo4cNkUBCSa-3SdnnY
https://www.skilllane.com/courses/empathic-communication?fbclid=IwAR2Q7HGuW7KiGPLEqXgYAz6GK4tEm8yaO_mm_F4k5xo4cNkUBCSa-3SdnnY
https://www.skilllane.com/courses/Persuasive-Techniques-Sales-and-Customer-Service?fbclid=IwAR1P9RMCTCmwAT0QGY0pMShGgh8AyXAwYeLdBO4nku6vG3AlDx1hKg6OeRE
https://www.skilllane.com/courses/Persuasive-Techniques-Sales-and-Customer-Service?fbclid=IwAR1P9RMCTCmwAT0QGY0pMShGgh8AyXAwYeLdBO4nku6vG3AlDx1hKg6OeRE
https://www.skilllane.com/courses/Persuasive-Techniques-Sales-and-Customer-Service?fbclid=IwAR1P9RMCTCmwAT0QGY0pMShGgh8AyXAwYeLdBO4nku6vG3AlDx1hKg6OeRE
https://www.skilllane.com/courses/Persuasive-Techniques-Sales-and-Customer-Service?fbclid=IwAR1P9RMCTCmwAT0QGY0pMShGgh8AyXAwYeLdBO4nku6vG3AlDx1hKg6OeRE
https://www.skilllane.com/courses/Manager-as-a-Coach
https://www.skilllane.com/courses/Supervisor-as-a-Coach
https://www.skilllane.com/courses/self-coaching-for-self-transformation
https://www.skilllane.com/courses/self-coaching-for-self-transformation

WaviuAaSaooulau 18 Hangas : 3 Platform

5 Hanaqs .
- v Collaboration af erz
AU
THE BLACKSMITH

https://theblacksmith.io/courses-overview/45fd701e-b675-
4192-a42f-d2ce7e9d4cbh2

Turn Busy Jobs
to Thriving Jobs

With Emotional .
Management Skills ¥ "

A ]
=
——
=
Better =

Communication
by Empathic Way

https://theblacksmith.io/courses-
overview/84455a0e-ebde-46ca-86f7-b587a56d1658

https://theblacksmith.io/courses-
overview/583e69d5-9a61-487c-8698-40ec9de138d6

Develop Your
Leadership Qualiti

Make the

Feedback
More Powerful

to get better results

/A |
https://theblacksmith.io/courses-

overview/bb15070a-c5b4-4141-b9e3-0cce90ff5d12 https://theblacksmith.io/courses-overview/288d9340-0fda-

4633-b00d-58403634714b

Impression

4 Hangas
AU
IMPRESSION GROUP

Professional
Executive Coaching Y

https://imp-
online.com/course/95/?is_coniclex=false

g
PROFESSIONAL COACHING €
] N -~

https://imp-
online.com/course/92/?is_coniclex=false

InAdAMSIJUUAIKSUMSLNe
IazMsuUSNSanA
Persuasive techniques for

Sale and Customer service

https://imp-
online.com/course/88/?is_coniclex=false

https://imp-
online.com/course/88/?is_coniclex=false
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Development with

Three expert methods

L

’ Coaching Program |

’ Leadership Development Program ( ,

) Training Course
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I One: One Coaching

Target 1 person

Duration ~4-5 Months

Approach Each one-on-one coaching session is conducted every 2 -3 weeks , 1.30-2 Hours

* Progress Report

Check Kick off st 2nd 3rd 4th gth
Chemistry: Interviews Coaching > Coaching > Coaching Coaching Coaching
Coach 360 degree THr
&Coachee '

Before 7-15 Days Start +7-15 Days +21-30 Days +21-30 Days + 21-30 Days

* Set Individual Development Goals

Methods Coaching
*To work with Coach to learn, discuss, expand awareness, and

create solutions/strategies to move forward oneself toward
leadership qualities and success of work/business

6th
Coaching

+ 30-45 Days

*

Final Report

3 hours

+ 30-45 Days
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I Framework

Target
Duration

Approach

1. For Sponsor

Set Individual 1

X

Development Goals

2. For Target
group

Before 7-15 Days

e e e e

(Wamswauunagwduéiu Suwauunaiu Model for Learning and Development 10-20-70

Example Course

6 Pax RGM/Acting RGM (Talent)

~3-4 Months December 202... - March 202...

Each Training & Group coaching session
is conducted every 7-15 Days

Jds:iuuas
Progress Report

Leading Self

st 2nd

Group
Coaching
2mu:G =3G
1G = 2Hrs

st 2nd
Training
6Hrs.

=1day

Group
Coaching
2Mu:G =3G
1G = 2Hrs.

Training
6Hrs.
=1day

+7-10 Days

Start + 7-10 Days +7-12 Days

Js:zuouuas
Progress Report

Develop & Grow

3rd
Group
Coaching
2mu:G =3G
1G = 2Hrs.

4th
Coachi

1G=2H

+7-12 Days +7-12 Days

Group

2mu:G =3G

3rd
Training
6Hrs.
=1day

ng

rs.

+ 7-15 Days

Model By Morgan McCall ,Robert Eichinger & Michael Lombardo 910 Center for Creative Leadership

Manage Performance

5th
Group
Coaching }
2Mu:G =3G
1G = 2Hrs.

6th
Group
Coaching }
2Mu:G =3G
1G = 2Hrs.

+7-15 Days + 7-15 Days



Training Course : 4 Domains. : Leadership In Action.

Leading People/ Team Leadership/
Lead Self/ p 3 )
'| People Management Managing Teams
Self Management.
o Awurthus:3nEnIway + nagnsmsasioguina:s:uuuaviy
"SRt ErRtRLIEUTa: Wouun High Performance Leadership Strategic Leadership and Management
o g e DVANSAIY Growth Mindset” +  JuhdulAy: mswouuAuouagvgvdu * MSUSHISADWTAUEVIUDVANS
ngx%v:nt * Set Objectives "From Leader to Growth Leader: Leader as a Coach Conflict Management
o e e ecsior Transforming Organizations with - Rvamsaladlays  MSUS:aIUVIUSKIIOAL
Hiiddie Manager ! Growth Mindset” Manager as a Coach Cross-Functional Collaboration
! ! o . - . e o
| eee e iemneger | __ . *  HORUSUIKURDIAY « AsrvussuAulunu
- Develop and implement activites | '‘AquUUNUS:=NDUMS: Supervisor as a Coach Team Collaboration
+ Allocation resource ! L] o & - n ] -0 ° . ° . =
Superviso, Senior affior NagNsgAIWAISIUDVANS - doansaloagun « msuilagtdmsniiviusounu

mmbezgoo%Mt : Fsiﬁr;g:itszr;w::gllgy?:nager "Think ITike an Entrepren.eur: Essential skills for leader Collaborative Leadership
Program + Coordinate activities Strategies for Organizational . ﬂ'lStI:i-ﬁDlaUDllU:Ele'lHU'lU o DI1AATAUIVEAUSOUUD
St Onert Success Feedback & Feed Forward From Conflict to collaboration
, Operator ] o . <
Sy B S + Daytocay peration : : « Msdaansnly IWaLtdnfoaunun = < s TalER
s s J A « misasivadulasangnivdalalRny

mslasAdvitwomswasuulav Emphatic Communication Psychological Safety
ZUE!F] Digital Transformation . ﬂTSWOdDHﬂDTUlﬁTZOﬁéﬂg\)
SELF COACHING for Self Appreciative Listening
Transformation « missutaBoutalalaluveuaunun

(¢ Rapport Building 4 Task Management
ASUSHASAT « MsBAINIUANSVYWAD

Powerful Question

Time Management «  MsWoldvnagnsaiHSuu” * msavtHug
"Strategic Listening for Leaders” Goal Setting
e DJIVUWU
Planning

s mMsuAUtuKua:aaduls
Problem Solving & Decision
Making
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Institute for Growth Organization
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099-159-4144
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